Abstract Problem
The Ebola Virus Disease crisis in West Africa revealed critical weaknesses in health policy and systems in the region, including the poor development and retention of policy leaders able to set sound policy to improve health. Innovative models for enhancing the capabilities of emerging leaders while retaining their talent in their countries are vital. 
Approach

Outcomes
The pilot phase of the fellowship was successful, demonstrating that this "sandwich" model for fellowships-whereby participants receive focused leadership training at the start and end of the program, minimally disrupting their lives in-country-offers exciting possibilities for enhancing leadership skills while retaining talent within Africa. The fellowship was a phased, longitudinal learning experience designed to maximize talent retention. The sandwich structure entailed intensive instruction in London and Geneva bookending experiential and mentored learning in-country. This design, applied globally, has proven effective in research and training programs and in institution-building when retention of talent is a priority. 6 Following an intensive month in London during which fellows visited public health facilities and met face-to-face with mentors, fellows undertook 10-month, in-country, applied policy projects. During these 10 months, intensive expert mentorship was provided through regular teleconferences and e-mail. At the end of the year, the fellows spent a week in
A C C E P T E D
Geneva to facilitate their understanding of the international system and enhance their networks before finally returning to London to formally present their projects (see Figure 1 ).
Specific program objectives were as follows: for participants (1) to increase their leadership skills and their policy development and analysis skills; (2) to develop knowledge and skills in disease surveillance, prevention, and control; (3) to understand global architecture and resources available for disease prevention and control at all levels; and (4) to develop and complete an applied public health policy project relevant to their own country or region. A central goal was enhancing fellows' insight into policy-making processes, linking sectors at the global and local levels. The ultimate objective was to strengthen public health capacity in Sub-Saharan Africa by providing leadership and policy development for current leaders. Thus assuring the tenure of the future leaders within their organizations-that is, preserving career ascendancy-was a central requirement for design. International and Development Studies hosted a week in Geneva (see Table 1 ).
The pilot phase concluded in September 2017 with fellows formally presenting their projects over one week at Chatham House.
Outcomes
All three fellows completed the program. Each was able to maintain employment tenure while completing the project. Fellows were productive as evinced through their project activities and their publications and presentations. One of the fellows built an evidence base for effective IHR strengthening in Ghana, integrating IHR capacity-building and ensuring a OneHealth component within the national health system initiative. An assessment tool was also put in place. Another
A C C E P T E D
fellow examined the role of the private sector contribution to the management of the Ebola outbreak, redefining the framework for private-public collaboration as well as working in her capacity in the Nigerian Ministry of Health to contribute to legislation that established the Nigerian Centre for Disease Control and helped increase the budget for measles immunization.
The third fellow published a review highlighting the inequities in social health insurance schemes in Africa, 7 which was presented at the International Health Economics Congress in Boston and won a prize at another international conference in Rwanda. Five themes emerged from our analysis of the questionnaire responses and interview transcripts:
1. Fellowship timeline: The intensive scheduling for the initial and final phase course work, while applauded, was found to be logistically taxing. Collaboration between the global North and global South is increasingly important, and the type of intensively mentored fellowship described here facilitates that collaboration. Notably, this model was also used successfully in Fogarty International Center research and training efforts and by the Afya Bora consortium, the latter documenting long-term retention of skills and organizational advancement among its graduates. 10 In areas such as Sub-Saharan Africa, a model that develops leaders but retains their tenure in their home countries is innovative and promising.
The second group of eight African fellows, recruited from a field of nearly 400 applicants, has already begun their work, and through this work, an ever-increasing pool of public health leaders will be available to the region. 
